Our Team

o We have the only Sri Lankan Associate Business Continuity

Planner certified by DRII - USA.

o We have staff who have undergone specific training (both

academic and professional) on
Business Continuity Planning.

Quantified Risk Assessment
Project Management
Disaster Management
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Other Services Offered by Us
Management System Consultancies

@ [SO 9001: 2000 Compliant Quality
Management System

® |SO 14001:2004 Compliant
Environmental Management System

® OHSAS 18001 Compliant
Occupational Health & Safety
Management System

® HACCP/ISO 22000 Food Safety
Management System

® [SO 27001 Information Secuirty
Management System
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Our Track Record

Business Continuity Planning for e-business
Emergency Response Planning

® Human Resources Management
System ( People's Capability
Maturity Model based)

® Fully Integrated Management
Systems

Process Optimizing Consultancies

® Human Performance Improvement

® Six Sigma Improvement
Methodology

® Balanced Scorecard

® Business Process Reengineering

Our clients include subsidiaries of Fortune 500 companies and Sri Lankan Blue
Chip Companies. Following are numbers of assignments we have done for major
business groups - British American Tobacco - 11, JKH - 6, Hayleys - 9, MA S
Holdings - 6. In addition we have completed an EHS review for JKH covering 51

of theircompanies.

185

We have completed assignments
covering more than 185 companies

125

We have completed more than 125
certification assignments
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Business Posses Anything
you cannot replace readily

You Do Not Need a
Business Continuity
Plan
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Do Not Read
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Give this to a
Business Friend

DOES
YOUR

YES

with Insurance
Claim
Funds?

You Need A
Business
Continuity Plan
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Read On....

Business
Continuity
Planning

Somaratna Gonsultants (Pvt.) Ltd.

Informed Custodian of Corporate Dreams
37, Park Lane, Rajagiriya, Sri Lanka.

Tel : 94-11-2863770, 94-11-4300603, 94-77-7309581, Fax : 94-11-4300603,
e-mail : scl@eureka.lk, web: somaratnaconsultants.com

By Your Side Right Along
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Moment to
...... Think.....

Somaratna Consultants (Pvt.) Ltd.
Informed Custodian of Corporate Dreams

Do you understand the dependencies and the
vulnerabilities of the organization?

Are you protecting stakeholder value from possible |

disasters and failures?

Can you provide products & services to your
customers even in acrisis situation?

What is the assurance you could provide to your
customers on your ability to recover your systems
quickly in the event of a failure or a disaster?

Have you planned recovery of non-IT related
processes?

Do you know the cost of your information system
down-time?

OurAssistance on BCP

We undertake to develop the complete Enterprise
Business Continuity Plans. Following will fall within our
scope of work:
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|dentification of risks and threats.

Identification of the impacts on the business.
Develop Strategies

Develop Emergency Response Plans

Develop and implement Business Continuity Plans
Provide awareness and training

Maintaining and exercising Business Continuity
Plans

Establish public relations and crisis
communications

Develop procedures to coordinate with public
authorities
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Somaratna Consultants (Pvt.) Ltd.
Informed Custodian of Corporate Dreams

Business Continuity Planning

This is a methodology practised around the world, which
provides the framework to

¢ Identify Risks and Threats

¢ Develop plans to mitigate risks

¢ Developresponse plans for crises and

¢ Develop planstorecover from crises.

Business Continuity Planning will provide for higher availability of
your business processes.

When everything seems lost, if is your
Business Continuity Plan
fhat comes o your rescue.

Benefits to your business

Our assistance is designed to ensure the organization receives
not only a unique solution but also the following important
benefits.

Better stakeholder perception

Becoming a reliable and responsible supplier
Improved employee confidence

Minimize risks to lenders or to government
Reduced premiums for insurance schemes
Better acceptance from lending agencies

Develop resilience to interruptions.
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Become socially more responsible
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