
�Our Mission is to be the “Informed Custodian Of 
Corporate Dreams”.
�Our Motto is “By Your Side Right Along”
�Our logo is “Infinity” and it symbolize need to be infinitely 

patient with clients, to be infinitely creative and to be 
infinitely flexible.  The logo also depicts a pair of binoculars 
through which we see the future before others.
�Our Core Competencies are: Boundryless Collaboration, 

Alignment of Purpose and Abundant Information.
�Our Values are: Results (for Customers), Rewards (for 

Our Employees) and Relationships (for Our Company).

When an organization pursues multiple 
cert i f icat ions,  development of one 
Management System which could comply 
with all the certification requirements makes 
lot of sense

Benefits of IMS (Integrated Management Systems)

� One effort on certification
� One set of documentation
� Eliminate duplication and overlaps
� One set of auditors
� One surveillance audit
� One Management Review
� Encouraging staff to think organically

� Our team include senior consultants with more than 
30 years of industrial experience.
� Our team includes consultant  who is trained by a 

Fortune 500 company who are well known as the 
safest company on earth.
� Our team includes consultant who has Masters in 

Environmental Engineering from National University 
of Singapore.
� Our team includes consultants who have passed ISO 

14001 Advanced Environmental Auditing program
� Our team includes consultants who have extensive 

academic and industrial experience on Emergency 
Response Plan development.
� Our team have extensive experiences in managing 

consultancy assignments and transforming 
organizations to meet Global Best Practices.
� We also possess an extensive library which includes 

latest management and technological developments 
in areas of our interests.

Our Team

Somaratna Consultants (Pvt.) Ltd.
Informed Custodian of Corporate Dreams 

37, Park Lane Off Nawala Road, Rajagiriya, Sri Lanka.
Tel : 94-11-2863770, 94-11-4300603, 94-77-7309581,Fax :  94-11-4300603, 

e-mail :  solutions@somaratnaconsultants.com  Web site: www.somaratnaconsultants.com

Integrated Management Systems

For a free presentation on any of these 
Consultancy Services, please ring up 94-11-
2863770- Indrani

By Your Side Right Along

Environmental 
Management Systems

Who We Are

Our Track Record

135
We have completed more than 
135 certification assignments

185
We have completed 
assignments covering more than 
185 companies

12
We have completed 12 
assignments in development of 
ISO 14001 complaint 
Environmental Management 
Systems

51
We have completed an EHS 
review for 51 companies of John 
Keells Group

2
We have completed 2 OHSAS 
18001 Consultancy assignments.  
Both customer belongs to MNCs.

Occupational Health & 
Safety Management 

Systems

Our clients include subsidiaries of Fortune 500 companies 
and Sri Lankan Blue Chip Companies.  Following are 
numbers of certifications we have done for major Sri 
Lankan businesses BAT - 12, JKH - 8, Hayleys - 12, M A S - 
6.  In addition we have completed an EHS review for JKH 
covering 51 of their companies.  This is an indication of our 
reputation for getting repeat assignments.



“You are being almost considered a team member of 
Company Name by all whom u have come in contact 
with. Thks again for this extraordinary commitment 
which was well over our expectations.” 

An appreciation note from the Management Representative

Commendations

Balanced
Scorecard 

Business Continuity
Planning

Six Sigma

Business Process 
Re-Engineering 

SLNQA

Supply Chain
Management

The high standard of our services have been 
applauded by client organizations, which in turn 
motivates us to achieve even better levels of 
client satisfaction.

Computer Assistance

Q9Q9TMTM

Environmental Management Systems

Occupational Health & Safety 
Management Systems

ISO 14001: 2004

OHSAS 18001:1999

TMSome of the Modules Available on Q9

Occupational Health & Safety Risk 
TMAssessment on Q9  

Environmental Aspect Identification 
TMand Assessment on Q9

Through Q9TM an organization could 
implement and maintain ISO 14001 and 
OHSAS 18001 certified systems with a 
minimum effort.

Quality Management 
Systems 

Information Security 
Management Systems

C S R/WRAP / SA 8000ISO 22000 / HACCP

Environmental Management Systems
Pollution Prevention Pays - 3P

ISO 14001
ISO 14001 is an International Standard for Environmental 
Management Systems

It can not be a surprise; all the waste you put 
out, that pollute your environment has cost you 
money.  Hence Pollution Prevention definitely 
PAYS.  

3P in Action  an Example in a SL 
Company
In one of our client companies, in the production process 
workers use a highly viscous liquid and at the end of each 
shift workers are required to clean the container.  The 
practice over the period was to use water to dissolve the 
remaining viscous liquid and to direct the wash water to 
the drains.  During the Environmental Aspect 
identification process we noted this practice and 
suggested changes to cleaning process.  Now, workers 
scrape the container with a special tool they themselves 
developed before washing and collect scraped viscous 
liquid into a collecting container.   As a result water used 
for cleaning has reduced and the wastage of the viscous 
liquid has minimized, as the collected viscous liquid is 
reused.  One simple change to the process resulted in 
conservation of two resources and as well as money.

We have completed 12 ISO 14001 
certification assignments

O H & S Management Systems
Protection of the Most Important Asset

OHSAS 18001

The OHSAS 18001 is applicable to any organization that 
wishes to establish an OH&S management system to 
eliminate or minimize risk to employees and other interested 
parties (e.g.: contractors & visitors) who may be exposed to 
OH&S risks associated with its activities 

Top Ten Reasons for implementing an OHSMS
1. Cost of workers' compensation insurance (59 percent); 
2. "Right thing to do" (51 percent); 
3. "Increases Profitability" (33 percent); 
4. Federal/State safety rules (31 percent); 
5. "Too many accidents" (29 percent); 
6. Employee morale (26 percent); 
7. Productivity (23 percent); 
8. OSHA fines (20 percent); 
9. Employee concerns (5 percent); and 
10. Recommendations of outside experts (13 percent). 
• Survey by the National Federation of Independent 

Business, Motivating Safety in the Workplace (June 1995).

Have you ever noted that, most of the time, the 
injured worker is your most diligent and loyal worker, 
who wanted quick action.

We have completed successfully an OHS 
review for 51 entities of a Sri Lankan Blue chip 
company and  TWO OHSAS 18001 
assignments for two multinationals with local 
operations.

Balanced Scorecard Derived 
TMMy Scoreboard on Q9  

Internal Audit Report

Other Solutions Offered
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