Solutions To Address
OHSAS 18001 ISO 9001

Caring for Your Towards Exceeding
Most Important
Asset

Customer Expectations

HACCP ISO 22000,
BRC Food Standard,

ISO 14001 SQF & Other FSMS

Caring for the Environment

ISO 27001
Securing your
Information

Caring for the Future

SA 8000, WRAP & ETI

Managing Work ISO 17025,

ISO 15189 &
NAMAS

Place Issues

We have completed more
than 125 certification
assignments so far, covering
many local outfits of Foriune
500 companies and LMD 50

We were the first o conduct
seminars to Sri Lankan
industries on ISO 14001 and
we are leading the way with
111SO 14001; 1996 cert’s.

We are the only consultancy
firm with experience of

obtaining 11 types of system
certifications.

For a free presentation on any of these

Consultancy Services, please ring up 2811160-
Indrani or Prabhanthi

Providing
Solutions

to Your
Compliance
Needs

Somaratna Gonsultants (Pvt.) Ltd.

Informed Custodian of Corporate Dreams
37, Park Lane Off Nawala Road, Rajagiriya, Sri Lanka.

Tel : 94-11-2863770, 94-11-4300603, 94-77-7309581,Fax : 94-11-4300603,
E-mail : solutions@somaratnaconsultants.com

Web site: www.somaratnaconsultants.com

Computer Assistance

Q 9TM

Only Software Covering
ISO 14001: 1996
OHSAS 18001:1999
ISO 9001: 2000

Environmental Management Systems

Occupational Health & Safety
Management Systems

m Quality Management Systems
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Part of the Overall Proceés Map Balanced Scorecard Derived
Created Using Q9™ Software My Scoreboard on Q9™

To meet requirements of modern day managers
we have integrated Q9™ with e-mailing

Customers
This Software is being used e Slimline Ltd.
by more than 11 e NDB Bank (Trade Finance
companies in Sri Lanka and Department)
in Pakistan. These include * Courtaulds Clothing Pvt.
e Ceylon Tobacco Company Limited. _
e Pakistan Tobacco Company e Standard Trading Co. Pvt. Ltd.

e Keells Business Systems Ltd. ® Board Of Investment of Sri
Lanka



We consider each and every client organization
as a distinctive entity with unique business
realities. Tailoring unique solutions fo meet and
achieve exclusive objectives is our core
competency. Throughout our consultancy
assignments we have been assisting our client
organizations to achieve excellence. Given
below are a few examples of our contributions,
which highlights the effectiveness of the
Management Systems deployed.

OHSAS 18001- Improving Health & Safety
Performance

We had the privilege of helping a local outfit
of a multinational to achieve OHSAS 18001
cerification.

The effort was rewarded not only with the 1st
OHSAS 18001 certificate for both the
multinational and us, but also with a dramatic
improvement in Health & Safety
performance. Occurrence of minor injuries
was reduced by 80% and reporting of Near-
Miss incidents has increased by 10 times.

ISO 14001- Pollution Prevention Pays

As a part of designing, developing and

providing assistance to implement

Environmental Management Systems, we

have guided client companies to formulate

and adopt Pollution Prevention sfrategies.

® As a result of application of such strategies,
one client organization factory was able to
near-eliminate raw material wastage thus
maximizing raw material utilization.

® Another factory was able to improve
effective utilization of energy by harnessing
waste heat to dry intfermediate products
and hence to minimize fuel cost.

ISO 9001 - Caring for Customers

We have been integrafing best practices to

Quality Management System

implementation, thereby achieving superior

results.

®In one organization, no. of customer
complaints were reduced by 80% and no.
of internal non-conformities were reduced
by 70%.

® For another company, the premium grade
yield was increased by 20%.

® In another client factory, we were able to
guide them to eliminate a processing step.

Team with S

To achieve such results and accolades, we have
brought together a team with a wide range of
expertise and experiences, covering the full
range of services offered by us.

By Your Side Right Along
This is our motto, which has guided us to achieve
superior service performances over the years.

Accolades

The high standard of our services have been
applauded by client organizations, which in tun
motivates us 10 achieve even better levels of
client satisfaction.

“You are being almost considered a team member of
‘Company Name’ by all whom u have come in
contact with. Thks again for this extraordinary
commitment which was well over our expectation.”

An appreciation note frorn a Management Representative

The support extended to us was indeed unique as you
worked with us as a part of “company name” and
always had a patient and positive attitude and
assisted us without thinking of any contractual
boundaries.”

An appreciation note from another
Representative

Management

“Throughout all this, SCL (i.e. us) has been a
partner, who has encouraged and exhorted us on the
path to excellence while being superbly appreciative
of organizational and business realities.”

An appreciation note from along standing client.

Other Solutions Offered

Business Continuity

Planning
Stakeholder Satisfaction
Even During a Crisis

Six Sigma
Strive for
Breakthrough
Improvements

Business Process
Re-Engineering
Dramatic Improvements
through

Radical Redesign

Integrated
Management

Systems
Stakeholder Satisfaction

Through Synergy

Balanced
Scorecard

Your Preferred Method for
Strategic Planning &
Management

Environmental
Impact
Assessments

Corporate Social
Responsibility
Towards Preferred Status
for the Corporate Citizens

SLNQA

Striving to Excel
in Quality
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